ERP Reference Check

	Question
	Response

	Vendor
	

	Reference Company
	

	Call Date
	

	Reference Contact / Title
	

	Telephone
	

	Reference Company Background – Industry and Size 
	

	What implemented including main modules
	

	When
	

	# of users
	

	What vendors considered in selection process
	

	Why software chosen
	

	What liked about software
	

	What not liked about software
	

	Specific functionality questions for areas where there is already a concern with the vendor 
	

	· 
	

	· 
	

	· 
	

	· 
	

	Any modifications and how big
	

	Modifications on time, in budget and done well
	

	Implementation 
	

	· Who did it
	

	· How long did it take
	

	· Any problems
	

	· Impact on staff
	

	· On-going effort by your IT dept to support system
	

	· Level of effort for new release implementation
	

	Score out of 10 (ask for explanation for any low scores)
	

	· Implementation
	

	· Ease of use 
	

	· Flexibility
	

	· Reliability
	

	· Performance
	

	· Security
	

	· Reporting
	

	· Support
	

	· Overall functionality
	

	· ??? functionality
	

	· ??? functionality
	

	· ??? functionality
	

	· ??? functionality
	

	· ??? functionality
	

	Do it again
	

	Things to avoid or other recommendations
	

	Anything else we should know before making a decision
	

	Conclusion
	


