180 Systems 
Reference Check Template

	Question
	Response

	Vendor
	

	Reference Company
	

	Call Date
	

	Reference Contact / Title
	

	Telephone
	

	Reference Company Background – Industry and Size 
	

	What implemented including main modules
	

	When
	

	# of users
	

	What vendors considered in selection process
	

	Why software chosen
	

	Implementation 
	

	· Who did it
	

	· How long did implementation take
	

	· Extent of integration required
	

	· Extent of customization required
	

	· Any problems
	

	· Impact on staff
	

	· On-going effort to support system
	

	· IT involvement
	

	· Rate implementer out of 10
	

	Score out of 10 (ask for explanation for any low scores)
	

	· Ease of use 
	

	· Flexibility
	

	· Reliability
	

	· Performance 
	

	· Security
	

	· Reporting including dashboards, analytics and ad-hoc reporting
	

	· Customization 
	

	· Module such as General Ledger and Financial reporting
	

	· Module ??? (where ??? = the modules that are being selected)
	

	· Support
	

	· Upgrade process
	

	Do it again
	

	Things to avoid or other recommendations
	

	Conclusion of interviewer based on the above questions and answers
	



